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Rider training
a great start,
but challenges
lie ahead

When it comes to road safety, training needs to
be not just on the app, but on the job as well

Jack Qiu

For The Straits Times

Food delivery platform GrabFood
announced early thismonthan
important move requiring allnew
riders toundergo a two-day
training programme starting next
month.

Currentridersare also
encouraged to take this training.
Alltrainees, including those from
other platforms, can use
SkillsFuture credits, which fund
between 70 per centand 90 per
cent of the fees, while for
GrabFoodriders, Grab will cover
the remainder.

Inaddition to general road safety :
training and knowledge of
updated traffic rules, there willbe
specific skills for riders to learn
about protective riding, food
package handling and how to
balance with a deliveryload.

Notably, the training will be
tailored for different types of
vehicles including bicycles and
motorcycles, as well as personal
mobility devices (PMDs). One
PMD was to blame for a tragic fire
earlier this month in Woodlands
thatkilled a 20-year-old rider.

Training for deliveryriders has
sofarbeen highly insufficient.
Across all major platforms, skills
training has, in fact, declined in
recentyears, making itamatter of
urgency thatrequires addressing.

GrabFood’s training initiative is
therefore awelcome move to
boost deliveryrider safety.

Lookingat the big picture, this is
agreat start to make working
conditions sustainable for the
labour force, which will benefit not
only the gig economy, butalso
Singapore society.

However, some challengeslie
ahead on the road toachieving this
desirable destination.

Three challenges

EFFECTIVE TRAINING

The challenges are, first, for Grab
andits institutional partners to
develop and deliver solid
on-the-job training that will keep
riders safe while providing

high-standard services.

It’s common to hear riders

: complaining they feelignoredand : |
¢ uncared for. Agood training

¢ initiative willmake them feel
: differently.

Acouple of years ago, my

: research team studied Hong

i Kong’s young “slashers” - those
: who domultiple freelance jobs

: simultaneously, for instance,

: delivering food while beinga

: waiter and cleaner.

Being young and eager to make

i quickmoney, these “slashers”

: sometimes putinl100-hourwork :
i weeks consecutively. They worked :
: sohard that exhaustion would hurt
: their healthand endanger their

i safety. Increasingly, they depend

i onapp-basedplatforms for their

gigs, while the platforms provide

i minimum training and treat them
: like disposable parts.

Insufficient training is also an

: issuein Singapore. Since early last
: month, my National University of
i Singapore students at the

: Department of Communications

i and New Media have been

: interviewing local private-hire

: vehicle drivers as wellas riders

: who deliver food and parcels.

Funded by the Faculty of Arts

¢ and Social Sciences, thisis part of a
: project called Fairwork that

: assesses gig work conditions

¢ worldwide.

¢ Working with our partnersinthe :
¢ National Trades Union Congress,

: we have completed more than 60

i interviewswith Singaporean

¢ drivers and riders. They work for

: Grab (including GrabFood), Gojek,
: foodpanda, Ryde, Deliveroo, Tada

: and Lalamove.

¢ Fromthese interviews, we found :
i that, overall, platforms in

: Singapore provide little training.

: Somerequireridersand drivers to
: watch videos on theirapps.

But on-the-app training is not

¢ really on-the-job training,
¢ especiallywhenit comesto critical :
: issueslike road safety.

Some may say digital platforms

i aretechnology companies and

i theyshouldnotbe responsible for
: training beyond app use. Thisis

i wrong. According to one

i 40-year-old food delivery rider,

¢ when he startedin 2017, the

i company’s training programme

i included having new riders go on
¢ attachment with a more senior

¢ one,butsuch on-the-job training
: no longer exists now.

i TRAINING COSTS,

i GETTING ALLON BOARD

: Another challenge: It would be

i better if Grab canrequire allits

: riderswithout proper training -

i notjustnew ones - to undergo the
i programme.

Merely encouraging those who

i arealready working for Grab to
i jointhe programme isnot good
. enoughbecause the new

i programme is aligned with the

requirements of the mandatory

: online theory test for riders of
: electricbicycles, which applies to
: allriders, old or new.

On this, it could be argued that

i the Government, rather than Grab,
: should cover the cost, because
: change first came from the

If Graband/or the Government

i donot fully absorb the expenses,

i onemay wonder: Are the training
¢ costssimplypassedonto

i consumers, who may be unwilling
: topaymore? Or will consumers

. shift to other providerswho

i undercut their rates by not paying
: fortraining?

Theresults will be an uneven

: landscape for training across the
¢ platforms, if only some ridersare
: required to join the new training
: initiative, andif they have to bear
: partof the training costs.

Thekeyisforriderstoactually

: learn how to balance theirvehicle
: withadeliveryloadand the do’s
: anddon’ts while on the road.

For this, in-person training for

allriders would be indispensable.

Some may think in-person

: trainingis too costlyand maybe

. difficult to conduct due to current
: Covid-19 restrictions. Suchaview
: isalsoincorrect.

Thereisaverygood reason to

¢ make the training as affordable as
: possible forallriders.

Medical costs for injured

¢ deliverers —and for othersinjured
¢ intrafficaccidents - canbe huge, as :
: shownintherecent case of young
: GrabFooddeliveryrider

: Mohammed Ali. He was badly
regulators. Alternatively, there can :
: beaco-paymentarrangement

: between the Government and the
i platform.Solongasriders donot

¢ need to pay from their own

i pockets, they willmake use of the
: learningand appreciate the care.

injured after aserious accident in

¢ Apriland his familyis seeking
: donationsto pay for the hefty
: medicalbills of over $100,000.

Indeed, such incidents may

: involve long-term care and legal
: expenses, in the cases of serious
: injuries and fatalities.

Thisis notjusta drain on the

injured and their families, but on
: the public health system.

Most of the injured riders do not

¢ have adequate coverage beyond

¢ basic third-party insurance unless
: theypurchase anadditional policy
: themselves. Ultimately, the social
: and economic costs have tobe
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¢ borne by someone.

Minorinjuries, which happen

: more frequently, canalso slow

¢ down the process of delivery work.
i Whenridershave to stay home to

¢ recuperate, the platforms endup

i withasmaller labour pool. Minor

* injuries are therefore also costly.

Due to the pandemic and

¢ Covid-19 curbs, the demand for

i deliveryservices hasgrownin leaps
: andbounds, while retrenchedand

i underemployedworkersrush to

¢ jointhe gig economy. A tally by The
: Sunday Times last December

: showedasignificantincrease in

¢ thenumber of accidents involving

: fooddeliveryriders —atrend that

: seemsto have continuedin the

: first months of this year.

: WILLOTHERPLATFORMSSTEP UP?
i The third challenge: Other

¢ delivery platforms need to

: embrace training, too.

Grab’s latest move to enhance

Currently, the training available

i isextremely patchy. For example,
: aGojekdriver told us his training

i came from Grab while a Ryde

: deliverersaid his came froma

: Gojekprogramme. Clearly,amore
i uniform and higher-quality

: GrabFood's training initiative, requiring all new riders to undergo a two-day training programme, is a welcome move to boost delivery rider safety. Other delivery
: platforms need to embrace training, too, says the writer. Occupational training and safety are, after all, essential to all forms of modern work. ST PHOTO: DESMOND WEE

i training programme is needed
¢ acrossall platforms.

Itwouldbe greatif other

: platforms move notjust to catch

: up, but to even outperform Grab’s

: new initiative. Otherwise, they will
: risklosing some of their best

¢ service providers, while

i continuing to carry the humanand
¢ financial costs of accidents as well
: asreputational damage.

Occupational training and safety

: are,afterall, essential to all forms

: of modernwork. Every company,

: including every platform, must do

: itsbest to keep its workforce out of
: harm’sway. Thatis a minimum

: expectation from the publicat the

: veryleast.

Allthese moves by the platforms

: should be much more than

: corporate social responsibility

i gestures. Driversandriders can

: telllip service from genuine policy.

At the end of the day, the

¢ measures of training effectiveness
¢ training for riders islikely to create :
: positive cascading effects
i throughout theapp-based delivery :
: sector. From our study, we learnt
¢ thatitiscommon for riders to use
: severalappsat the same time.

¢ Someone working for Platform A
i duringlunch hour may switch to
¢ PlatformBatdinner time.

must include a notable decrease in

: workinjuries and traffic accidents

involving riders on the streets of

: Singapore. For this, there should
: beacentralagency to count the
: accidents, medical expensesand

costs of other damage, to ensure

i thenew training initiative will
i benefitridersin the long run.
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