Source: The Business Times, p18
Date: 26 January 2023

TINUS

National University
of Singapore

Need I'T solutions? ‘Can,” says ITCAN
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and Lucian Wee Yang Xian

COVID-19 left many businesses
fighting to survive. Local informa-
tion technology (IT) company IT-
CAN, however, not only survived
but thrived in the first two years of
the global pandemic.

In 2021, its revenue reached
S$77 million - having doubled in
just three years, from $$38 million
in 2018. Founder and chief execu-
tive officer Amit Sujan now aims to
cross the S$100 million mark with-
in the next two years.

IT services form the backbone
of any industry, and future trends
will only increase their impor-
tance, he said. For example, declin-
ing manpower will require greater
adoption of automation and other
innovative technologies, causing
organisations’IT needs toincrease.

Sujan founded ITCAN in 2004.
Having previously held senior po-
sitions in large corporations such
as JPMorgan in Singapore, he ob-
served that many large companies
outsource their IT functions to big
tech companies, yet are often left
unsatisfied with the services pro-
vided.

“l wondered how a large tech-
nology multinational corporation
could fail to meet its contractual
obligations,” said Sujan.

This gave him the impetus to
start his own business to provide
high-value IT services to compa-
nies at a reasonable cost.

The company’s name was cho-
sen to convey the [T-related nature
of the business while evoking the
Singlish affirmation “can lah”, sug-
gesting that it can fulfil any client’s
IT needs.

A wider client base
When ITCAN began, banks and fi-

ITCAN chief executive officer Amit Sujan (centre, in blue suit) and IT managing director Sippy Sujan (centre, in
red dress) at a company event with employees. The Sujans see company culture as key to attracting and

retaining talent. PHOTO: ITCAN

nancial services firms accounted
for almost 90 per cent of its reve-
nue. However, the 2008 global fi-
nancial crisis highlighted the need
to diversify its client exposure,
making it more resilient and less
vulnerable to cyclical downturns.

[TCAN'’s customers now fall into
three categories: banking and fi-
nancial services; government-affil-
iated clients; systems integrators
and end brands. Each group con-
tributes roughly an equal share of
revenue.

The company has also expand-
ed geographically, with offices in
Malaysia, Hong Kong, India and
Australia, besides its Singapore
headquarters. In 2021, about 40

per cent of ITCAN’s revenue came
from its regional business.

“We provide much more value
than what we charge and clients get
access toregional servicesinall the
Asia-Pacific locations wherever
their operations are,” said Sujan.

The company also plans to ex-
plore product development in ad-
dition to its current service offer-
ings, and has already developed an
in-house human resource (HR) por-
tal. The portal, which ITCAN has
used for the past two years, pro-
vides end-to-end solutions from
candidate interviews to onboard-
ing.

Having started with just three
employees, ITCAN now has some

1,900 employees across its loca-
tions. It has also clinched numer-
ous awards along the way, includ-
ing the Enterprise 50 Award, which
it won for the first time in 2007 and
multiple times since.

In 2017, it won the Dun & Brad-
street Business Eminence Award,
and in 2018, it received the Singa-
pore Enterprise Medal of Honour
Award from Singapore Manage-
ment University.

The right people

In 2006, Sujan’s wife Sippy Sujan
joined the company as [T manag-
ing director. The couple attribute
ITCAN'’s success to their synergy
when working together, as well as

While IT knowledge can be taught, soft
skills are what determine an employee’s

work ethic and contribution, says Amit
Sujan, founder and CEO of ITCAN.

the quality of their employees.

Most of ITCAN's management
have been with the company for
over 10 years. But at the same time,
the company recognises the im-
portance of hiring young talent,
and over 80 per cent of its work-
force is aged below 40.

ITCAN has achieved this by fos-
tering relationships with organisa-
tions such as the NUS (National
University of Singapore) Business
School to recruit fresh graduates.

As part of its mentorship pro-
gramme, new graduates are at-
tached to leaders in different roles
such as service delivery and re-
search, for greater exposure.

Even though IT is a very techni-
cal field, ITCAN pays particular at-
tention to candidates’ soft skills
when hiring, looking out for attri-
butes such as a professional atti-
tude and critical thinking.

While IT knowledge can be
taught, soft skills are what deter-
mine an employee’s work ethicand
contribution, said Sujan.

To motivate employees, IT-
CAN'’s compensation policies are
designed to reward performance.
Salary increments are contingent
on the achievement of quantifiable
targets: for instance, an employee
in a sales role may have specific
revenue and profit margin targets.

But the couple does not believe
that money alone is enough to at-
tract or retain employees. Said Su-
jan: “If it's only money that can
hold back individuals, it is very
easy for any organisation to just
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pay more and (for companies to)
keep attracting talent from each
other.”

Aiming to build a company cul-
ture that would attract talented
employees, the couple coined the
acronym “Ever”, which stands for:
encourage innovation; value team-
work; empower teammates; and
reward performance. The easy-to-
remember acronym aligns every
ITCAN employee to the company’s
corporate culture.

“The fact that ITCAN’s employ-
ees are staying with the company
for 10 to 15 years is a clear-cut re-
flection that the Ever philosophy is
believed in and implemented
throughout the organisation even
now,” said Sujan.
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