B8 &

NUS

National University
of Singapore

95

ENTERPRISE 50

Source: The Business Times, p26
Date: 13 April 2023

Search and deploy

By Siti Aisyah bte Mohd Jeffri,
Sabiigah Shahirah bte Noordin
and Michelle Chua Xiao Juan

DURING the pandemic, safe dis-
tancing ambassadors  (SDAs)
spread out across Sngapore to en-
surethat Covid guidelineswerebe-
ing followed —and behind many of
these ubiquitous lanyard-wearing
agents was local firm MCI Out-
sourcing.

Thecompany secured a S$6 mil-
lion project from Enterprise Singa-
pore to deploy SDAs, followed by
another contract with the Singa-
pore Food Agency for nearly 1,000
DAs.

MCI QOutsourcing is one of three
companies under MCI Investment
Holding, alongside MCI Career Ser-
vices and MCI Consulting Services.
As Singapore now emerges from
the pandemic, the group is reviv-
ing its overseas ambitions, includ-
ing expansion plansin China.

Apart from acquiring a recruit-
ment agency in Qingdao, MCI
Group intends to set up morelocal
offices in Beijing, Shanghai,
Guangzhou and Shenzhen, said
Ryan Ng, chief executive officer of
MCI Career Services and MCI Out-
sourcing.

Within China, the group will fo-
cus both on meeting domestic de-
mand and sending manpower
abroad, with new operations to be
set up by early 2024, he added.

An unexpected start

MCl's founder and group chair-
man, Ong Boon Huat, had not al-
waysintended torun hisown busi-
ness. From 1992 to 1995, he was a
sales executive in a multinational
manufacturing company. But after
returning from afortnight of med-
ical leave, he found that his major
sales accounts had been reas-
signed to others.

Ong, then 29, decided to be-
come his own boss. He set up his
first company, Sogo —an acronym
for “small organisation, great out-
put” —which helater sold.

After afew businessventuresin

other fields, hestarted recruitment
firm MCI Career Services in 2007.
This time, the acronym stood for
“making companies interesting”.

From six employees at the start,
MCI Career Services has grown to a
staff strength of 90. Ong later
founded MCI Consulting Services
in 2013 and MCI Outsourcing in
2016.

At the Enterprise 50 Awards
2021, MCI Career Services was a
second-time winner, while MCI
QOutsourcing won for thefirst time.

MCI Outsourcing provides a
third-party solution for its clients’
staffing and human resource man-
agement needs. It has more than
2,500 staff who are directly de-
ployed to clients’ premises.

Revenue has grown almost ten-
fold sincethe company was found-
ed, from S$2.8 million in 2016 to
S$27.3 million in 2021. Even dur-
ing the Covid-19 pandemic, profits
grew 20 per cent each year.

Ongbelievesin nurturing talent
and encouraging innovation. Expe-
rienced employees are encouraged
to closely guide new hires, to en-
sure a smooth transition into the
company. Regular feedback ses-
sions ensure that employees’ voic-
esarerespected and that thegroup

improves collectively.

Ong added: “Benefits such as
overseas expenses and extended
holiday leave not only serve as a
motivation to work harder but are
to encourage the employees to go
see what the world offers.”

Heading overseas

The MCI Group itself began ventur-
ing overseas in 2009, with a part-
nership agreement in India. In the
following decade, it expanded into
Bangladesh, mainland China, the
Philippines, Myanmar, and Taiwan.

These partnerships serve main-
ly as channels for bringing foreign
talent to Singapore, though work-
ers are are also recruited for other
destinations such as Australia and
Japan.

Closer to home, MCI Group set
up MCI Career Agensi Pekerjaan in
Malaysiain 2021. There, theaim is
to both serve the domestic market
and recruit Malaysian talent who
can be sent abroad.

MCI Group itself intends to shift
someof its Sngaporeoperationsto
Malaysia this year, as it can hire
sales consultants and payroll staff
there at asignificantly lower cost.

The group has also set up TCF
Global Placement India, which is
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expected to befully operational by
early 2024 . This unit will focus on
the information technology indus-
try, recruiting talent from Indiafor
various countries.

With its steady revenue and
scalable operations, MCI Group has
been exploring ways to raise funds
for further expansion. Theaimisto
go further in markets such as Chi-
na, India, Malaysia, and the Philip-
pines.
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