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Future of money: The case for
a digital Singapore dollar

Now is when our country can secure a first-mover advantage — and shape the new financial order. BY PIYUSH GUPTA

MONEY does not have any inherent value.
Rather, it derives value only from the col-
lective trust that people have in it. History
tells us that the nature of money follows
technology shifts. Over time, money has
evolved from commodities such as cowry
shells to metals such as gold, silver and
copper, then to paper, plastic, and QR
codes.

We now stand at the cusp of a pivotal op-
portunity for a massive transformation of
finance. With the rise of blockchain and
Distributed Ledger Technology (DLT), we
face a paradigm shift where trust is not
based on faith in institutions but based on
underlying technology.

In view of these profound changes, the
question arises: What does the future of
money hold? While the fundamentals of
money - the ability to store and transfer
value — have remained constant, the form
of money is evolving through new digital
avatars.

To continue punching above our weight
on the global financial stage, Singapore
must seize these opportunities. There is
scope to be bolder in imagining the future
of payments, specifically by launching a
digital Singapore dollar.

Strategic purposes

The case for adigital blockchain-based Sin-
gapore dollar is both defensive and offen-
sive. It serves three strategic purposes:
solving domestic fragmentation; provid-
ing a geopolitical buffer; and signalling na-
tional intent.

First, let us address the counter-argu-
ment regarding utility. For the longest
time, [ was in the same camp as the Mone-
tary Authority of Singapore (MAS): that we
do not truly need a retail central bank dig-
ital currency (CBDC). The primary value
proposition of digital currency is usually
cited as instant payment. In Singapore,
PayNow and Fast enable immediate money
transfers. If the problem is speed, we have
solved it.

However, speed is not the only metric;
interoperability is. Despite efforts such as
the SGQR code, we have not been able to
get everyone onto a single, interoperable
system. Depending on what OR code is dis-
played, some consumers can use it while
others cannot.

There remains a range of form factors -
cards, QR codes, e-wallets —which depend
on multiple payment rails. A digital Singa-
pore dollar would serve as a common pay-
ment foundation that flows freely between
any wallet or card. For consumers and
businesses, this will reduce confusion and
enable a seamless customer journey.

Furthermore, this digital currency un-
locks “programmability”. A CBDC could be
programmed to determine things such as
when and where it can be used. Through
Project Orchid, the MAS has already pilot-
ed “Purpose-Bound Money”. These are
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The launch of a digital Singdollar will further cement Singapore’s reputation as a leading global financial centre at the forefront of

future technologies. PHOTO: TAY CHU YI, BT

vouchers issued using tokenised Singa-
pore dollars to facilitate real-world trans-
actions, enabling instant payment and col-
lections for businesses while allowing the
government to retain control on usage.

Second, and perhaps more critically, a
digital Singapore dollar provides a buffer
against potential outflows to US dollar sta-
blecoins. We are now seeinga shifting glob-
al payments landscape. Today, most sta-
blecoins are backed by fiat currency, with
US dollar-denominated stablecoins ac-
counting for 99 per cent of the global sta-
blecoin market.

This dominance creates a risk of capital
flight into US dollar proxies. Standard
Chartered estimated that up to US$1 tril-
lion in deposits could leave emerging mar-
ket banks and move into US dollar stable-
coins in the next three years.

There are geopolitical implications: To-
day, around 70 per cent of global flows are
denominated in US dollars, making it the
global reserve currency and affording the
US enormous financial clout. If the world
were to migrate to a significant use of US
dollar stablecoins, the situation would
worsen.

We risk a scenario where more and more
of our deposit circulation moves to the US
dollar. Launching a digital Singdollar is a
defensive move against this potential cap-
ital flight. It positions us to participate
meaningfully in a world with diverse dig-
ital currencies.

Of course, one must consider the sys-

temic risks of such a shift. A major concern
is the “tail risk” of a bank run. If a central
bank issues a digital currency directly to
citizens, there is a danger that in times of
stress, depositors will flee commercial
banks to the absolute safety of the central
bank.

This would hollow out commercial
bank liquidity and force the central bank to
become a lender to the economy —a role it
does not want.

However, this has an easy fix: an inter-
mediated model. We should not issue the
currency directly to the public. [nstead, it
should be issued through the existing
banking system. This preserves the stabil-
ity of financial intermediaries while deli-
vering the benefits of a tokenised curren-
cy.

Staying ahead of the game

Finally, the launch of a digital Singdollar
would further cement Singapore's reputa-
tion as a leading global financial centre at
the forefront of future technologies.

It will send a strong signal of our posi-
tionasbeing ahead of the game and our na-
tional intent to embrace a new tokenised
world.

This transformation extends beyond
payments into capital markets. Currently,
capital markets face inefficiencies, such as
long settlement times and error-prone
manual processes. Tokenisation offers the
possibility of greater efficiency and auto-
mation across the entire value chain.

According to Ripple and BCG, tokenis-
ing an investment-grade bond can reduce
operating costs by 40 to 60 per cent com-
pared to traditional issuance. Moreover,
programmability through smart contracts
enables regulators to hardwire compliance
mechanisms - such as eligibility restric-
tions or automatic disclosure triggers - di-
rectly into financial instruments. This al-
lows regulators to shift from periodic
manual oversight to real-time monitoring.

Singapore has already built muscles in
this space. We have embarked on various
initiatives, such as Project Ubin, using
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blockchain and DLT for clearing and settle-
ment, and Project Guardian to enhance fi-
nancial market liquidity through asset to-
kenisation.

However, these remain on an experi-
mental basis. MAS has assessed that there
is no immediate need for a retail CBDC, yet
itseekstoadvance the requisite infrastruc-
ture.

As a country, we now face two choices.
Some argue that we should proceed with
care and caution. Others assert that we are
now in a position of strength to commit to
architecting a new financial infrastructure.

Given the massive changes afoot, we
need to make a leap of faith to continue
thriving as a financial centre. There is per-
haps a 50 per cent chance that the world
would not completely embrace this. But
the risk of inaction is greater. The time to
do it is when there is no immediate need,
but when you can secure a first-mover ad-
vantage.

Shaping a new financial order

This transformation demands a “whole of
nation” approach. Collaboration will not be
achieved without the public sector leaning
in actively to drive the agenda. This is our
competitive advantage. We can bring in-
cumbent financial institutions, startups
and the public sector together to co-create
and shape a new financial order.

Just as Great Britain served as the
launchpad for the Industrial Revolution
back in 1750, so too can Singapore be the
launchpad fora new financial architecture.

The future of finance belongs to any
and all who embrace technology, stay nim-
ble, and have the vision and boldness to
reimagine and build a new financial world
order. Singapore is small enough to be
nimble, butbig enough to matter. Itis high-
ly pragmatic, yet bold enough to dare to
dream. The future is ours for the taking.
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