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Food charities here face
transport, storage,
manpower Issues: Study

Megan Wee

There may not be a lack of food do-
nations in Singapore, but the larger
issue facing food charities and
community groups that feed those
in need here involves more practi-
cal constraints.

Transportation, storage, man-
power and funding are among the
issues that most affect their oper-
ations, a new study of local food
support has found. These challeng-
es create bottlenecks and limit the
reach and effectiveness of food dis-
tribution.

The researchers identified 146 or-
ganisations here that distribute
food to the needy and others,
though not all may be active.

The study was commissioned by
The Food Bank Singapore and led
by researchers from the Institute of
Policy Studies. A total of 52 food
charities and groups were surveyed
online and 26 were interviewed in-
depth from April to November
2025.

The study’s findings were re-
leased on May 15. This is the third
edition of the Hunger Report,
which highlights the importance of
better identifying households in
need and more collaboration
among different parties to address
food insecurity more effectively.

The first two editions of the Hun-
ger Report focused on the benefici-
aries of food support.

To address the gaps it found, the
study makes three key proposals:
introducing a screening tool to
identify and assess the extent of
household needs, setting up shared

infrastructure like a centralised
warehouse to reduce operational
costs, and a town-level pilot to test
these ideas.

“There’s a lot of heart in the com-
munity... but there’s not a lot of co-
ordination,” said Senior Parliamen-
tary Secretary for Social and Fam-
ily Development Eric Chua at the
launch of the report, which was
held at EHL Campus (Singapore) in
Lady Hill Road, near Orchard Road.

The event was attended by Food
Bank’s partners, including repre-
sentatives from other non-profit
organisations and corporate do-
nors.

Mr Chua also highlighted that
food-insecure households may of-
ten face other difficulties in areas
including unemployment or men-
tal health. In the process of extend-
ing food support, these households
could be connected with other
forms of social support, he said.

Transportation issues were most
commonly encountered, like the
lack of self-owned vehicles that re-
sult in a reliance on volunteer and
platform drivers.

Meanwhile, storage capacity im-
pacted operations most severely.

This includes space constraints
and a lack of appropriate storage fa-
cilities, such as cold storage for
fresh produce and frozen products,
challenges exacerbated by Singa-
pore’s tropical climate. Providers
have also had to turn away food
supplies when they reach their
maximum capacity.

In addition, they face manpower
shortages, with about two-thirds
reporting having fewer than 10
staff.

Many rely on a shrinking pool of
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volunteers to support the labour-
intensive nature of food distribu-
tion, including transportation, last-
mile distribution and administra-
tive work.

These experiences are echoed by
food charities who spoke to The
Sunday Times.

Fridge Restock Community foun-
der Daniel Yap said his charity op-
erates on a “rescue today, distribute
today” model that makes reliable
transportation critical in its weekly
rescue operations. He added that
the organisation does not run a
storage facility to avoid financial
strain.

Similarly, Food Rescue Sengkang
co-founder Janet Lee cited limited
cold storage capacity, rising trans-
portation costs and the continued
challenge of recruiting volunteers.

The study found that dry rations

were the most commonly distrib-
uted items, with providers priori-
tising the need to address food in-
security over other considerations
like nutritional value.

Building on the findings, the
study suggests a few ways to im-
prove food security in Singapore.

One recommendation is to devel-
op and deploy a screening tool that
goes beyond traditional indicators
such as income and housing status
to better identify people experi-
encing food insecurity, and assess
the severity and extent of their
needs. This would help identify
households that may become food
insecure owing to factors such as
high bills or debt, health limita-
tions and time constraints.

Another proposal is to have
shared infrastructure to reduce op-
erating costs. One model suggested
is a centralised warehouse with
cold-chain capacity that can sup-
ply a network of community shops
across the island, such as those lo-
cated in community centres or void
decks.

The report also proposes a town-
level pilot to test the feasibility of
these suggestions and refine them
before scaling.

During a panel discussion at the
event, Mr Chua said it is key to un-
derstand varied needs on the
ground.

This could include giving seniors
with swallowing difficulties blen-
ders to process their food, on top of
the rations given, so they can con-
sume the food safely.

Sustained and consistent giving
is also important, he said, rather
than efforts only during festive
seasons like Christmas.

The other members on the panel
were Mr Chan Peng Guan, co-
sponsor for Micron Singapore cor-
porate social responsibility, and Ms
Wee Su-Lyn, director and co-foun-
der of Optimo Foods. The panel
was moderated by The Food Bank
Singapore’s board director Cindy
Tan.
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