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‘Never about making money in
the first place’ Razer steps up
Al push with NUS gaming lab

By Young Zzhan Heng
zhyoung@sph.com.sg

GAMING company Razer and the
National University of Singapore
(NUS) on Wednesday (Aug 5)
launched a joint research Iab
aimed at advancing artificial intel-
ligence within the gaming indus-
try.

The lab will tap NUS’ Al research
capabilities and Razer’s expertise
to explore a new domain called
gaming artificial narrow intelli-
gence (Gani).

The partnership is part of Raz-
er’s push to develop a software and
Al layer around its core hardware
business, said chief strategy offi-
cer Lee Li Ming.

“The hardware, to us, is the sim-
ple thing,” he said, adding that the
challenge is in the software layer
that powers products across differ-
ent form factors.

As Al continues to evolve, Razer
has been pushing the boundaries
of the technology through various
software investments.

“We have been investing in soft-
ware without making any money,”
Lee said. “It’'s never about making
money in the first place. It is to
make sure the gamers get closer to
us.”

Razer will “probably look at
making money” from Al eventually,
he added, but did not disclose any
plans on how it intends to mone-
tise its Al products.

The new Al lab, located within
NUS, will house 15 to 20 research-
ers from the university’s School of
Computing. Razer staff will sup-
port the projects on an ad hoc ba-
sis.

The lab’s research focus has
three main pillars: core model in-
novation, real-time content sys-
tems, and advanced personalisa-

Lee Li Meng of Razer says the lab’s
research will centre on Al models
designed for interactive digital
environments. PHOTO: RAZER

tion capabilities.

Razer did not disclose the
amount invested into the lab.

Gani centres on Al models that
are specially designed for interac-
tive digital environments, and will
be used to adapt and enhance ga-
meplay experience, said Lee.

For example, it could generate
context-aware objectives and dia-
logue in real time, or adapt difficul-
ty during live matches to enhance
engagement and fairness.

He noted that Razer would need
to work with other gaming indus-
try players as well to drive the re-
search.

“We know we cannotdoitalone,”
he said, adding that the joint lab
will work with PhD students to give
them a chance to translate their re-
search into physical and more tan-
gible outcomes.

“NUS brings the smarts, the tal-
ent, the pipeline to help build what
we are trying to envision here,” he
said. “What Razer brings is real-
world adoption of these use cases.”

The intellectual property aris-
ing from the research will be jointly
owned by Razer and NUS, said As-
sociate Professor Ooi Wei Tsang
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from the university’s computer sci-
ence department. He is also direc-
tor of the research lab.

The announcement of the joint
Al research lab — which Razer and
NUS described as the “first of its
kind” - comes as the gaming indus-
try adopts Al across hardware and
software services.

The value of Al in gaming is pro-
jected to increase to US$66.8 bil-
lion by 2035 from US$4.2 billion in
2025, indicated market research
firm InsightAce Analytic. This
translates to a compound annual
growth rate of 32 per cent.

The technology’s value will be
derived from improving gameplay,
fostering more immersive experi-
ences, and facilitating more intelli-
gent in-game settings, InsightAce
Analytic said.

Beyond gaming, Razer has also
been expanding its offerings to ap-
peal to mass consumers.

For instance, it is developing
Razer AVA, a holographic digital
human model able to respond to
verbal prompts. However, the com-
pany has not yet announced a price
or launch date.

Razer AVA is one of many prod-
ucts that the company’s Al Centre
of Excellence in Singapore is con-
tributing towards.

Established last August and set
within Razer’s South-east Asia
headquarters at one-north, the Al
hub houses more than 100 Al-relat-
ed talent, said Lee.

It works mainly on consumer-
facing Al and hardware advances,
while another Centre of Excellence
in France concentrates on technol-
ogies such as quality assurance
and haptics.

The new research lab will sit fur-
ther upstream and focus more on
research, “thinking about two
steps ahead”, said Lee.
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