
Transforming University Libraries 
Leadership & Innovation Programme

Blooming Knowledge, Seeding Leadership, Growing Communities 

Key Programme Highlights

Day 1 Day 2 Day 3 Day 4 Day 5
Leading 
transformational 
change for 
libraries 
in today’s 
information 
landscape

AI, digital 
transformation 
and innovation 
in a leading 
academic 
library

Library 
partnerships 
and success 
stories for 
education and 
research

Library as 
a living lab: 
collections, 
infrastructure 
and 
placemaking

Problem 
solving, 
transformational 
learning and 
overcoming 
barriers
to change 
through real-
world case 
studies

Rigorous learning 
environment that equips 
librarians, academics and 
information professionals in 
Southeast Asia and beyond 
with the skills, insights, 
and evidence-based practice 
to advance transformation.

Advances professional 
development by nurturing 

changemakers in academic 
libraries with the leadership 
competencies and strategic 

perspectives needed to drive 
innovative initiatives in their home 

institutions.

Diverse global network that 
fosters a collaborative professional 

community, advancing library 
partnerships, knowledge exchange 

and collective impact across 
institutions and borders.



TULLIP In Numbers
Since inaugural intake in January 2025

Participant Demographics

295
Applications 

Received*

131
Asia

(Exclude Southeast 
Asia)

67
Others

97
Southeast 

Asia

nus.edu/tullipvideo
Watch TULLIP in Action

*Numbers as of January 2026

79
Selected

Applicants

Malaysia

Sri Lanka

People's Republic of China

Brunei Darussalam

Vietnam
Bangladesh

Egypt
Japan

Myanmar

Türkiye
United States of America

Thailand

The Philippines

Bhutan

Indonesia

Singapore

Cambodia

Republic of China (Taiwan)

Lao People's Democratic Republic

Hong Kong SAR

https://nus.edu/tullipvideo


Blooming in Action

Programme Leadership

A/P Natalie Pang
University Librarian 

& Head of Communications and New Media

Mr Patrick Pu
Cluster Head of Access Platforms

& Resource Management

Dr Magdeline Ng
Vice University Librarian

Ms Raven Sim
Principal Librarian

(Resource Acquisitions)

Mr Richard Ho
Principal Librarian

(Scholarly Communications)



TULLIP Partners & Sponsors

TULLIP was made possible through the generous 
support and contributions of the partners below, 
who supported more than 50 fellows since 2025

For more information on the programme,
visit nus.edu/tullip 

or scan the QR code below.

Oei Tiong Ham Transforming 
University Libraries Endowment Fund

Mr Pote Narittakurn Lee

http://nus.edu/tullip

